Sprint Retrospective Meeting Minutes

Attendees: Jose Manuel Hermida-Larios, Valerie Hernandez, Diego Jones, Matthew Larrosa,
Alex Narvaez-Echeverria

Start time: 10:30 PM

End time: 11:00 PM

What went wrong?
e Did we do a good job estimating our team's velocity?

o Yes
e Did we do a good job estimating the points (time required) for each user story?
o Yes

o Did each team member work as scheduled?
o Yes

What went right?
e Design Completion: We successfully created the designs for the frontend screens,
providing a solid visual and functional direction for the app.

e Repository Setup: The repository was created, ensuring all team members have a
centralized and organized location to work from, track changes, and collaborate
seamlessly.

e Login Page Implementation: We integrated the login page with the backend, marking an
important step in connecting frontend and backend components and ensuring users can
access the application securely

How to address the issues in the next sprint?
e How to improve the process?
e Have a short retrospective with the team to identify any specific blockers from
this sprint
e How to improve the product?
e Review the frontend screens and flows from the user’s perspective to identify
areas where the Ul or functionality could be more intuitive or visually appealing.



